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Reflecting on 2025

2025 marked a significant milestone for Women on the Frontline
Ministries, as we were formally approved by the Charity Commission as a
Charitable Incorporated Organisation (CIO) in March, strengthening the

foundation on which we build our work with the women we serve.

At the start of the year, we established two working groups, Projects and
Operations, and Funding, Comms and Marketing to bring greater
structure and shared ownership to our work. While our Funding, Comms
and Marketing group has continued consistently throughout the year, we
made the decision in April to pause the Projects and Operations working
group due to the challenges of retaining volunteers for this role. We are
honest about this as a real learning point for how we resource and sustain
working groups going forward.

Our frontline services continued to grow. Across the year, 156 women
attended our daytime drop-in, 68 women were engaged during evening
outreach and received gift bags, and we delivered 103 one-to-one support
meetings. We made 16 referrals for services including GP registration, HC1
prescriptions, substance abuse support, counselling, and signposting for
poverty alleviation such as foodbanks and immigration advice.

In May, we hosted a worship evening titled "Freedom for the Soul,"
welcoming over 55 attendees. The event featured three guest speakers,
including a young woman who bravely shared her own story of being
trafficked into prostitution. Feedback was overwhelmingly positive, with
many attendees asking us to hold another event. We were also delighted
to occupy additional office space this year, enabling us to recruit
additional staff members and grow our capacity to serve.
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Partnership working remained a priority. In June, we ran a joint two-day initiative with
Victory Outreach London City Church and London City Mission, delivering evening
street outreach and a pampering session for women connected with Change Grow
Live (CGL Newham), which supports vulnerable women with drug and alcohol
dependencies, and Treasurers Foundation, which supports ex-offenders. That same
month, our team enjoyed a retreat day at St Katherine's, taking part in a pottery
activity together. It was a valuable moment of rest and connection for those who give
so much throughout the year.

We were honoured to receive three years of unrestricted funding from the Specialist
Programme of Lloyds Bank Foundation, alongside organisational and development
support. We saw this a significant vote of confidence in our work and a foundation
for greater stability going forward.

In October, ahead of our main annual fundraising event, we ran a street campaign in
Stratford on 25th October, with over 20 participants holding A3 posters bearing the
message "It's Not OK" — challenging silence, exploitation, victim-blaming and
trafficking, and raising awareness through social media reach.

Our annual fundraising event took place on 22nd November and was a resounding
success. We were joined by three guest speakers, each with lived experience of
exploitation, whose courage in sharing their stories moved and challenged our
supporters.

We closed the year, as always, with a Christmas celebration at our drop-in on 17th
December, and a further Christmas gathering for our women's group where nine
women joined us for food, fun and faith-inspired reflection.

None of what we have been able to do in 2025 would have been possible without
the generosity and faithfulness of those who stand alongside us. We are deeply
thankful for our funders, partners and supporters, whose continued investment in
this work allows us to reach women who so often feel unseen and unheard. It is your
belief in our mission that turns care into action.

LA~

Charlene Anderson
Chair of Trustees



Trustees’ Report

The Trustees present their annual report and Financial Statements for
the year ending 31 December 2025.

Charitable Object
The Charity is governed by an approved Governing Document which
states the principal purpose of the charity as follows:

The advancement of the Christian faith for the public benefit including
but not limited to the generality of the foregoing by means of caring,
listening and helping women on the streets involved in or affected by
prostitution or sexual exploitation.

To promote health, advance education and relieve need for women
involved in or affected by prostitution or any form of sexual exploitation
by the provision of Christian-based outreach services and a safe place
for recreation or other leisure time activities with a view to improving
the conditions of life and promoting the moral and social welfare of
women.

The promotion of such other purposes as are exclusively charitable
under the laws of England and Wales as the trustees determine



Charitable Incorporated Organisation Status

Women On Frontline Ministries (WOFM) is a Charitable Incorporated
Organisation (ClO) registered with the Charity Commission on 28 March
2025. The CIO was established to continue the work previously carried out
by the former charity, WOFM, which transferred its activities and assets to
the CIO on 28 March 2025.

The charity is governed by its constitution. Trustees are appointed in
accordance with the provisions of that constitution.

Organisation Structure and Decision-making Process

Trustees are accepted in accordance with the Constitution which requires
them to be or to have been publicly declared their faith in Jesus Christ.
The Trustees’ meeting normally takes place monthly and has
responsibility for the overall policy of the Charity. All Trustees are
encouraged to take an appropriate part in the spiritual and practical tasks
involved in the furtherance of the charitable objective.

Relevant matters may be submitted to the Trustee meeting by members
of the Trustees for guidance, or consideration by the Trustees. Though the
Constitution permits decisions to be made at Trustee meetings by
appropriate majorities, WOFM seeks to work by consensus wherever
possible.

Objectives and Activities

The Impact Report (pages 4 to 5) demonstrates how the principal
objectives set out above are being achieved. The aim us to show the love
of Jesus Christ in both word and deed.

Respective responsibilities of Trustees and Examiner

WOFM Trustees are responsible for the preparation of the accounts. The
Trustees consider that an audit is not required for this year under section
144 of the Charities Act 2011 (the Charities Act) and that an independent
examination is needed.

It is my responsibility to:

-examine the accounts under section 145 of the Charities Act,
-to follow the procedure laid down in the general Directions given by the
Charity Commission (under section 145 (5)(b) of the Charities Act, and

-to state whether matters have come to my attention. /



Docusign Envelope ID: A48ABB64-698C-875A-801D-DF3CF9B6B455

Basis of independent examiner’s statement

My examination was carried out in accordance with the general Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by WOFM and a comparison of the accounts
presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations
from the Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those matters set
out in the statement below.

Independent examiner’s statement

In connection with my examination, no material matters have come to my
attention which gives me the cause to believe that in any material respect:
-accounting records were not kept in accordance with section 130 of the
Charities Act or

-the accounts do not accord with the accounting records

-the accounts do not comply with the applicable requirements concerning
the form and content of accounts set out in the charities Regulation 2008
other than the requirement that the accounts give ‘true and fair’ view
which is not a matter considered as part of an independent examination.

| have come across no other matters in connection with the examination
to which attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed by:
Marpairct lboras. 24/8/2026 | 3:32 PM BST
Signed by Examiner .......7-. SRS Date .o

Relevant Professional Qualifications or body: FCCA, MBA



The year to 31 December 2025 spans two distinct accounting periods,
reflecting WOFM's transition to Charitable Incorporated Organisation (CIO)
status. The predecessor charity's final period ran from 1 January to 28 March
2025, at which point its funds and assets, including cash and the charity's
motor vehicle, were formally transferred to the new CIO. The CIQO's first
accounting period then ran from 28 March to 31 December 2025.

In its final period, the predecessor charity received total income of
£20,161.79 and incurred total expenditure of £21,607.74. On 28 March 2025,
cash funds of £30,707.02 and the motor vehicle, with an estimated transfer
value of £16,000, were transferred to the CIO as part of the transfer of the
charity's operations to the new legal structure.

Following its establishment in March 2025, the CIO received total income of
£60,485.09 for the remainder of the year, including £53,698.50 in restricted
grants. This included significant funding from the Lloyds Bank Foundation
Specialist Programme, alongside support from other trusts and foundations.
Total expenditure for the period was £64,823.95, reflecting continued
investment in frontline delivery, including outreach and drop-in services,
staff costs, rent and organisational development.

During the year, WOFM was supported by a blend of trust and foundation
grants, church giving and other donations. This mix of funding, together with
the resources transferred from the predecessor charity, enabled us to sustain
and strengthen our frontline services throughout a year of significant
organisational change.

Our expenditure continued to prioritise the delivery of our frontline services,
ensuring vulnerable women affected by prostitution, sexual exploitation or
abuse are met with trauma-informed care, a safe and welcoming daytime
drop-in, and opportunities for long-term empowerment. Other expenditure
covered essential running costs, including administration, fundraising and

outreach. %\A’H\

Charlene Anderson
Chair of Trustees



Women On The Frontline Ministries (WOFM)
Financial Statement for the Year Ended 28
March 2025

Predecessor Charity

General Receipts & Payments

Mar-25 2024
Note Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
Receipts £ £ £ £
Grants 5 - 17,900 17.900 57,126
Donations ] 1,602 660 2,262 13,283
Total Receipts 1,602 18,560 - 20,162 70,409
| ]
Payments
Charitable Expenditure 7 3,011 17,819 - 20,829 74,499
Management & Administration 8 30 749 - 779 3,501
Total Payments 3,041 18,567 - 21,608 78,090
Receipts/Payments - 1,438 (8) - 1,446 - 7,681
Cash Funds brought forward 21,664 3,346 7,143 32,153 39,834
Transfer of Funds
20,226 3,338 7.143 30,707 32,154
Cash Funds Transferred (20,226) (3,338) (7,143) (30,707)
Balance at 28 March 2025 - - - - 32,154

10
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Monetary Assets Unrestricted Restricted Designated

Funds Funds Funds

£

Current Account 3,338 7,143
Deposit Account 2
PayPal Account
Total Cash Funds :
Trasferred to CIO (3,338) (7,143) (30,707)

Balance at 28 March 2025 - - _

Non-monetary

Vehicle held for own use 16,900 16,900
Transferred to CIO (16,900) (16,900)

Balance at 28 March 2025

Total




Notes to the Accounts

1.Accounting Policies

These accounts were prepared on a receipts and payments basis, with all
revenue and expenses shown on a cash basis. Non monetary assets are shown
at estimates of the value at the end of the year.

Fund Accounting

Unrestricted funds consist of funds that the Trustees may use for charitable
purposes at their discretion. Restricted funds are funds which are to be used
in accordance to specific instructions imposed by donors or have been raised
for the Charity for particular purposes.

2.Taxation

No provision has been made for the taxation of the Charity's income as it
qualifies for the tax exemptions available to charities.

3.No Trustee received remuneration.

4.No adjustments have been made to these accounts.

5. The Charity transferred its assets and liabilities to the newly formed CIO on
28 March 2025.

6.Grants
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2025 2024
E £ £
Joseph Rank 3790 3,750 15,000
Benefact Trust - - 9,266
Lloyds Bank Foundation 6250 6,250 -
Award 4 All 4559.5 4,560 -
Brownleigh Trust - 1,000
Lottery Community fund (Main) 3,340 3,340 31,860
Total 0 17,900 17,900 57,126

12



7. Donations

Unrestricted Restricted Total Funds Total Funds
Funds Funds

2025 2024

£ £ £

Regular Donations 4018
St Andrew's Church 2,395
ommunity Engagement Fund 3,166
P Oluguniju 300
oodgrng Baptist Church 3,404

Miscellaneous . -

otal 13,283

Unrestricted Restricted Designated Total Funds Total Funds
Funds Funds Funds
Mar-25 2024

£ £ £ £ £
Qutreach & Drop In 27 778 2,278
Organisational Development - 1,850 -
Rent 1,365 5,270
Travel - 159 754
Salaries & Pension - 12,741 39,075
Training & Workshops - 249 1,480
Events - 205 1,352
Fundraising 198 519
HR = 288
IT & Web 5,064
Craft Activities 357
Vehicle Expenditure -
Office Equipment & Expenses - 802
Miscellaneous 360
Total




Unrestricted Restricted Designated Total Funds Total Funds
Funds Funds Funds

Mar-25 2024

Admin

Memberships & Subscriptions
Insurance

Governance

Telecoms

Photocopying & Printing
Total

Unrestricted Restricted Designated Total Funds Total Funds
Funds Funds Funds

Mar-25 2024
£ £

Motor Vehicle




10. Restricted Fund Analysis

Balance at Balance at
01-Jan-25 Receipts Payments 28-Mar-25

£ £ £
Joseph Rank Foundation 3,750 3,750
Lottery Community fund (Main 3,340 3,390
Lloyds Bank Foundation 6,250 6,250

St Andrews 660 660
Award 4 All 4,560 2,004
Benefactor Trust - 2,513

18,560 18,567 3,338
Transferred to New CIO (18,560)  (18,567) (3,338)

Balance at 28 March 2025




Women On The Frontline Ministries (WOFM)
Financial Statement for the Year Ended 31
December 2025

Charitable Incorporated Organisation

General Receipts & Payments

2025
Note Unrestricted Restricted Designated Total
Funds Funds Funds Funds

Receipts £ £ £
Grants 5 - 53,699 53,699
Donations 6 4,807 1,980 o 6,787
Total Receipts 4,807 55,679 - 60,485
Payments
Charitable Expenditure 7 10,244 52,022 - 62,266
Management & Administration 8 159 2,399 - 2,558
Total Payments 10,403 54,421 - 64,824
Receipts/Payments (5,596) 1,258 = (4,339)
Funds transferred from predecessor charity 20,226 3,338 7,143 30,707
Opening funds (CIO) - - - s
Transfer of Funds
Closing Cash Balance 14,630 4,596 7,143 26,368

16
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Statement of Assets and Liabilities at 31 December 2025

2025

Monetary Assets Unrestricted Restricted Designated Total

Funds Funds Funds Funds

£ £ £

Current Account 14,417 4 586 7,143 26,156

Deposit Account 6 - - G

PayPal Account 206 - 206

Total Cash Funds 14,629 4,596 7.143 26,368
Non-monetary

Vehicle held for own use - - 16,900 16,800

Total 14,629 4,596 24,043 43,268

The accounts and statement of assets and liabilities set out above relating to
the year ending 31 December 2025 were approved by Trustees on
12/08/2026

.................................... signed on their behalf by:

Signed by: Signed by:
UW{MM/ [lm,dlmovd 9/8/2026 | 9:04 AM BST E% 18/8/2026 | 11:44 PM

6CB4FF44CF944B5... CBOF2443E7B749D...

Chair Treasurer
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Notes to the Accounts

1.Accounting Policies

These accounts were prepared on a receipts and payments basis, with all
revenue and expenses shown on a cash basis. Non monetary assets are shown
at estimates of the value at the end of the year.

Fund Accounting

Unrestricted funds consist of funds that the Trustees may use for charitable
purposes at their discretion. Restricted funds are funds which are to be used
in accordance to specific instructions imposed by donors or have been raised
for the Charity for particular purposes.

2. Transfer of Assets from Predecessor Charity

Women on the Frontline Ministries (Charity Number 1150842) transferred its
assets, liabilities and operations to the newly formed CIO on 28 March 2025.
The CIO is a new legal entity and these are the first Receipts and Payments
accounts.

The transfer was made in accordance with a resolution of the trustees of the
predecessor charity and the constitution of the CIO. The transfer
represented the movement of operational activities of the charity to a more

appropriate legal structure.

The assets and liabilities transferred were as follows:

Cash at Bank

Restricted 3,338
Unrestricted 20,226
Designated 7,143
Net Assests Transferred 30,707

|Non Monetary
Designated - Motor Vehicle at cost 16,900

Following the transfer of all assets and liabilities to the CIO, the charities
unrestricted, restricted and designated funds were reduced to nil. No
balances remained at the reporting date. 18



Unrestricted Restricted
Funds Funds

£ £
Joseph Rank 11,250
Lloyds Bank Foundation 18,750

Award 4 All 13,679
Lottery Community fund (Main) 10,020

Total 53,699

7. Donations

Unrestricted Restricted
Funds Funds

Regular Donations
St Andrew's Church
Miscellaneous
Total

Total Funds

2025
E

1,980

4,807

6,787




Unrestricted Restricted Designated Total Funds
Funds Funds Funds
2025
£ £
Outreach & Drop In 2,335
Organisational Development 5,550
Rent 4,095
Travel 476
Salaries & Pension 38,223
Training & Workshops 747
Events 614

Fundraising 593
HR 280
IT & Web 6,830
Vehicle Expenditure 833
Office Equipment & Expenses 345
Miscellaneous 1,345
Total 62,266

Unrestricted Restricted Designated Total Funds
Funds Funds Funds

2025

£

Admin

Memberships & Subscriptions
Insurance

Governance

Telecoms

Total




Unrestricted Restricted Designated Total Funds
Funds Funds Funds

Motor Vehicle 16,900 16,900

Balance
Transferred Balance at
28-Mar-25 Receipts Payments 31-Dec-25

£ £
Joseph Rank Foundation 11,250 11,250
Lottery Community fund (Main 10,020 10,020
Lloyds Bank Foundation 18,750 18,750
St Andrews 1,980 1,980
Award 4 All 13,679 11,638
Benefactor Trust - 783

55,679 54,421
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“'S'is a survivor of domestic abuse and abandonment
by her husband, and lives as a single mother.'S' has
continued to attend our weekly Create Space women's
group as our second-longest client from 2024 to the
present. Through ongoing support and encouragement
from Safe Women's Project, we have observed that she
has grown in confidence in dealing with life's
challenges. With support and advocacy, 'S' obtained a
new bed for her daughter through a successful grant
application in 2025.'S' was referred to a church to
receive a food hamper for Christmas 2025 and was
moved by the prayer blessing the Pastor spoke over her.
'S' has expressed how the support from Safe Women's
Project is a big part of her life. She has shown her
warmth towards us by cooking food to share a few
times in the group! ”

28



'l'is an asylum seeker referred to us mid-2025, having
faced a lot of stress and unsettled circumstances as a
single woman. 'l' was referred to a church food bank by
us, which led to her being offered volunteering work by
the church for the children's playgroup. 'l' continued
volunteering which has given her some enjoyment in
life. 'lI' was supported by Safe Women's Project writing
support letters concerning her immigration matters,
also support to enrol at college and in applying to the
bursary fund for travel help. 'l' developed in confidence
through being in studies for Maths & English. We were
able to assist 'l' to get a new Tablet for her college work
through connection to another service that offered this
help. 'l' has expressed feeling lots of support from Safe
Women's Project in dealing with her health and life

matters as she seeks settlement in UK.
29
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info@wofm.org.uk

www.wofm.org.uk

Aston Mansfield Community Centre1
Toronto Avenue, Manor Park, E12 5JF

07535604739
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